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HISTORICAL VARIANCES

Major Variance Analysis (changes greater than $1 Million since 2010):

Revenues:
Overall, budgeted revenues, other than taxation have decreased by $41 Million or 13% since 2010. The major
variances are as follows:

1. Provincial Grants & Subsidies have a budgeted decrease of $71 Million or 37% since 2010. The majority
of the decrease is as a result of the Provincial uploading of the Ontario Disability Support Program in 2011,
and was offset by a reduction in expenditures.

2. User Fees have increased by approximately $17 Million or 19% since 2010. A general user fee rate
increase of 3% in accordance with user fee by-law was processed each year. This revenue category
includes increases of approximately $11 Million for water and wastewater user fees, and any new user
fees added with approval of Council since 2010.

3. Licensing & Lease Revenues have increased $1 Million or 30% since 2010 which is primarily a result of
increased lease revenue for 199 Larch Street.

4. Investment Earnings has increased $2 Million or 23% since 2010, which is primarily an increase in interest
earned on the City’s investment portfolio as well as interest on tax arrears.

5. Contribution from Reserves has increased $6 Million, which is a result of the 2015 approved budget option
to draw funds from reserve to achieve a zero percent tax levy increase.

6. Other Revenues have a budgeted increase of $3 Million or 24% since 2010 which is primarily increases in
environmental services (Waste Diversion Ontario), land reclamation revenues, and the 2015 approved
budget option target for increased advertising and sale of surplus properties revenues.

Expenses:
Overall the base budgeted expenditures have decreased by $4 Million or 1% since 2010. The major variances
are as follows:

1. Salaries & Benefits have increased by approximately $38 Million or 20%. The increase is mainly due to
changes in staffing levels, and increases in contractual obligations for wages and benefits.

2. Materials - Operating Expenses have increased by $3 Million or 7% since 2010. This category includes
office expense, insurance, property taxes, telephones, sand, salt and gravel and other general expenses.

3. Energy Costs have increased by $1 Million or 7% since 2010 as a result of commodity price increases.

4. Purchased/Contract Services have decreased of approximately $57 Million or 36% since 2010. The
majority of the decrease is as a result of the Provincial uploading of the Ontario Disability Support Program
in 2011 and was offset by a reduction in Provincial grants.

5. Debt Repayment have increased $5 Million or 83% since 2010, which is a combination of an increase in
internal and external debt financing charges, including debt payments for 1160 Lorne Street and the
Biosolids facility.

6. Grants - Transfer Payments have decreased $7 Million or 16% as a result of decreases over the years to
Ontario Work recipients due to reduced caseloads as well as fluctuations of payments to affordable
housing projects.

7. Contribution to Reserves and Capital have increased $12 Million or 20% since 2010. This is attributable to
the increases to the capital envelopes in accordance with the capital policy, long term financial plans and
inflationary increases on contributions to reserve and reserve funds.




